ELIMINATE BUYER HESITATION

GIG WISELY TURNS YOUR EXPERIENCE INTO A CLEAR, COMPELLING
VALUE STORY, SO BUYERS SEE YOU AS THE SOLUTION THEY NEED NOW.

WHO DO YOU HELP

HL.1 AM TIM JONES PROFESSIONAL HEADSHOT

Signals your sweet spot so the right
Transformative Chief Product Officer

buyers lean in We partner with Headshot Pro for a

| help growth-stage companies professional photo

turn product ideas into revenue

Count on me to guide your team from roadmap to results—with clarity, speed, and trust.

m linkedin.com/timjones

RESULTS / OUTCOMES YOU DRIVE

100+ products launched, 80% hit their growth targets.
I'll help your next launch land successfully.

Focuses on the after state

What | bring to your product team

0 ~

Build and launch products that customers love

YOUR CLIENT'S PAIN

Turn customer needs into winning product

strategies - Lead development from idea to delivery

« Collaborate across teams for execution
« Deliver intuitive (UX) that exceeds customer expectations

« |dentify user pain points and market gaps
* Align product vision with company goals

« Build differentiated roadmaps that drive growth « Unlock new revenue via cross-sell, upsell, feature

« Turn market research into a competitive advantage enhancements

Surfaces real challenges your clients

face and how you fix them.

<[> []

Lead with confidence - even in high-stakes Build products that stay compliant

environments « Ensure product compliance with laws and standards

« Help teams adapt to change without chaos
« Embed continuous improvement into the culture

« Spot and address product delivery risks early
« Guide teams through uncertainty and change
« Align tech execution with strategic goals
 Foster a culture of ownership and speed

WHEN YOU'RE NEEDED MOST
Companies bring me in when:

E They are entering a new market and E The roadmap feels disconnected E Revenue targets are being missed

Identifies the scenarios to bring

can't afford a failed launch. from market needs. and no one's sure why

you in.

What I've done (and can do for you):

Launched products Broke into Accelerated Built Strategic REAL FIXES, REAL OUTCOMES
that drove real growth competitive global Roadmaps Without Product Plans That
markets Losing Focus Stick

Led the development of a

SaaS platform that increased Guided a successful Created a 3-year roadmap

Managed a cross-functional

user acquisition by 150% and international launch across team of 50+ across product, tied to company growth goals,

doubled revenue under two three regions—capturing 30% marketing, and engineering— resulting in a 50% increase in

Buyers see what you've done, not just

years. market share within the first delivering a high-stakes portfolio value and stronger
year. product 3 months ahead of team alignment. ,
schedule what you say you'll do.
WHAT CLIENTS SAY
Testimonials

Working with Tim Jones has been a game-changer. They possess an uncanny
ability to understand our customers needs and translate them into product
features that truly resonate with the market. Thanks to their customer-first

Builds trust with proof

approach, our customer satisfaction scores improved 20% in less than 2 years.

VP of Customer Success at Cable Company

ADDED CREDENTIALS

Tools | use - 1 e v
because I'm < Jira asana  ZFigma aha
hands on , , -
+ More info to build your credibility
mj) Power Bl witableav [H Trello
WHAT THEY GET Ways we Run your product team Rescue a critical launch Build strategy for a new
Ca n Wo rk If your team is missing senior If a high-stakes launch is stuck, product or market

Spells out clear outcome based packages

(may include an hourly rate)

together

| primarily work as a fractional
CPO. However, | can work on
project basis as well.

product leadership—orin a
transition—I'll step in to lead
strategy, team development, and
execution as your CPO.

Deliverables: Roadmap
ownership, stakeholder
alignment, team coaching

Billing: Weekly or biweekly flat
fee

behind schedule, or misaligned
with users, I'll step in to get it
back on track—fast.

Deliverables: Audit, user
insights, revised plan, sprint

execution

Billing: Project-based

If you're entering a new market

or launching a new product, I'll

lead research, validation, and
strategic roadmap development

—s0 you avoid expensive

missteps.

Deliverables: GTM plan, product
requirements, customer
research, roadmap

Billing: Flat fee (by milestone or
month)




